
Lympne 17th September 1940 
09:20 – 11:40 
 

Situation 

 
1 AREA MAP OF LYMPNE 
Each map square is an area of 1200m x 1200m.  All roads have high hedgerows, and there is also a hedge 
broadly following the contour line south-west of the airfield.  The engagement was fought in the area of map 
squares C2 – F4, and here is an aerial reconnaissance photograph taken before the engagement. 
 



 
2 LYMPNE AIRFIELD 17-09-40 09:00 
The airfield is held by the remains of 3rd Fallschirmjaeger Battalion.  Four machine gun platoons are stationed 
around the perimeter and a mortar platoon near the two barrack huts south-west of the airfield.  Most of the 
rest of the battalion have been allocated to the captured Bofors AA guns in the three gun pits surrounding the 
runways, and a rifle platoon is covering the Ashford Road to the north-west of the field. 
5th Company Queen’s Battalion, consisting of four rifle platoons, is approaching from the north-west corner of 
the picture (Map Square C1), with orders to move behind the ridge and take up positions to disrupt any further 
landings.  Knowing they are outnumbered, they are ordered not to attempt to capture the airfield.  
Reinforcements are on the way from Ashford to the north-west and from Hawkinge via Postling to the north-
east. 
 

Gaming notes 
The rules were derived from Philip Sabin’s “Fire and Movement” and played on a terrain made from 
embellished Kallistra hexagon tiles.  The main effect of gunfire is to suppress the target units and casualties are 
noted separately, one base being removed whenever a total of six hits is reached.  My amendments to the 
rules include the effect of hedgerows for cover and consequently the need to spot any target that has not yet 
fired or been fired upon.  My ground scale is twice that in Mr Sabin’s game, so I dispensed with rules for 
targeting two hexagons at a time. 
Playing pieces are GHQ, Adler and Heroics, and each base represents a platoon-sized unit.  In the campaign 
some “bathtubbing” has been done by the game designers by representing each historical unit by its next 
lowest organisational level, so in reality 5th Company Queen’s Battalion would be 5th Battalion Queen’s 
Regiment.   
 

The Battle 
At 09:20 5th Company Queen’s Battalion left the Ashford Road [C1] and headed south with the intention of 
moving out of sight behind the ridge and then advancing to the minor road running from D1 to D4. 
At 09:50 the first JU52 landed and 22nd (Cycle) Reconnaissance Company disembarked.  Shortly afterwards a 
sharp-eyed paratrooper from 11th Company 3rd Fallschirmjaeger Battalion, in the gun pit to the west of the 
airfield, spotted movement on the hill-crest in square D2.  The gun opened up, but the paratroopers were not 
skilled in the use of this unfamiliar weapon and they only succeeded in throwing clumps of dirt around the 
hillside. 



 
3 THE BOFORS FAILS TO HIT THE BRITISH INFANTRY (YES, THE CREWS ARE APPARENTLY WEARING BRITISH KHAKI) 
 
Two platoons (2nd and 3rd) of the British infantry rushed forwards towards the road and took up positions 
sheltered by the thick hedgerows, in which they began to prepare firing positions.  1st and 4th Platoons 
continued south behind the crest. 
The two German cycle platoons were ordered to head for the road and to scout to the north-west, outflanking 
the enemy and guarding against further reinforcements from that direction.  Meanwhile, 11th Company’s MG 
Platoon at the airfield guardhouse [E2] had spotted 2nd Platoon 5th Queen’s behind the hedge.  They fired off a 
burst but failed to do any damage.  2nd Platoon fired back and the MG stopped firing. 
9th Company’s MG Platoon was stationed at the junction between the southern hedge and the road [D3] and 
fired at 3rd Platoon, who scattered for cover. 
 
At 10:15 another JU52 landed with 1st Company 16th Airlanding Battalion, who disembarked at the west end of 
the southern runway [E3].  9th FJ Company and 11th FJ Company continued to fire at 3rd Platoon and 2nd Platoon 
respectively, while the Battalion mortar platoon joined in and scored a hit on 2nd Platoon at long range.  22nd 
Recce Company pedalled northwards along the Ashford Road and dismounted near the road junction [D1] 
 
Fifteen minutes later, with 2nd Platoon still taking mortar fire, 3rd Platoon decided to rush the machine gun at 
the western end of the airfield [D3].  The attack failed to reach its objective, leaving them at the mercy of the 
machine gunners.  They hit the ground and took shelter where they could.  This gave an opportunity for the 
newly-arrived 1st Company 16th AL Bn to move up in support of the machine gun platoon. 



 
4 1 COY 16 AIRLANDING BATTALION GOES INTO ACTION 
 
Shortly afterwards a Morris 15cwt Truck containing 221 Field Platoon Royal Engineers arrived from Ashford 
[C1].  Approaching cautiously, the engineers debussed north of the German Recce Company, who were now 
moving to outflank 2nd Platoon 5th Queen’s. 
1st and 4th Platoons 5th Queen’s now began to make their move eastwards and reached the road as the 
German infantry approached it further north and from the opposite side. 



 
5 A CONTEST FOR THE ROAD? 
 
Further north on the minor road 2nd and 3rd platoons concentrated their fire on the nearest machine guns, 
those of 9th FJ Company, and the MG position was abandoned with two men severely wounded. 
 
It was now 11:00 and more German reinforcements began to arrive in the form of 55th Infantry Battalion 
marching from Hythe.  The first company, reduced to two platoons, marched into Lympne village [F4] shortly 
after 11:00. 
1st Company 16th Airlanding battalion now fired with their three rifle platoons at 3rd Platoon, 5th Queen’s who 
suffered two dead and two wounded, putting them out of action.  One recce platoon opened fire along the 
road at 2nd Platoon and forced them to take cover.  The onus was now on 1st and 4th Platoons to try to move to 
good firing positions to the south covering the runway. 
 
At 11:15 a third JU52 landed, but as it was taxiing to a halt a Spitfire of 74th Squadron swooped in from the 
north-west and strafed the airfield, reducing the Junkers to a blazing wreck.  Of the fifteen men of 2nd 
Company, 16th Airlanding battalion in the aircraft only two escaped unhurt.  Five were killed and eight suffered 
severe burns.  The paras manning the Bofors guns were quick to react and one managed a lucky shot.  The 
Spitfire crashed into a piggery to the east side of Lympne village. 



 
6 THE RAF DOES THEIR BIT. 
 
The east-west runway was now blocked with burning wreckage and landings on the other runways would be 
more hazardous due to the cross-wind. 
 
Meanwhile 2nd Platoon 5th Queens continued to take fire from 1st Company 16th AL Bn.  The Recce Company 
turned their attention on the Engineers, but with no effect.  The engineers returned the compliment but their 
attack also failed to press home.  220 Field Platoon RE arrived by truck to support them, while at the other end 
of the battlefield 55th German Infantry battalion continued to arrive in force. 
 
At 11:40 a further JU52 landed on the east runway with 3rd Company 16th Airlanding Battalion on board. 
With Germans arriving by air and by road and 2nd Platoon taking a pasting, 5th Company Queen’s withdrew to 
the west, regrouping in the woods at map square B2. 
The expected reinforcements from Hawkinge had not arrived to help them, having run into trouble at Postling, 
but that is for a future report. 
 



 
7 THE END OF THE ENGAGEMENT.  THE CRASHED SPITFIRE IS AT THE BOTTOM RIGHT, IN THE PIGGERY. 


